Diagnosis and Management of a Conflict of Interest
Proposed decision-making tool for selecting a partner for a project or
activity related to nutrition or physical activity"

Desired Collaboration
Is the proposed or desired collaboration with the partner financial or non financial?
What are the common and divergent interests in terms of public health and well-being?

Organization Profile Partner Profile
What is the organization's mission? Who is the partner?

What are the health and well-being objectives What is the partner's mission?
of the organization and the project or activity?

What are the partner's policy statements on
What are the internal policy statements on health and well-being or social responsibility?
conflicts of interest?

Diagnosis: Is there a real, potential or perceived conflict of interest?

A conflict of interest is a set of circumstances in which professional judgment or actions regarding a primary interest (e.g. the organization's public
health objectives) may be unduly influenced by a secondary interest (e.g. a partner's commercial interest). This secondary interest may affect or may
reasonably be seen to affect the independence and objectivity of the organization's work. A conflict of interest can be individual or institutional and can
be based on a commercial or financial or any other interest. http://apps.who.int/gh/ebwha/pdf_files’WHA67/A67_6-en.pdf

If there is no

_ ! ! conflict of interest
If there is a conflict of interest: Evaluate — Draw up a formal

the scope of the conflict of interest agreement clarifying

the conditions of the
parties' commitment

Questions to help evaluate the conflict of interest
o Is the conflict of interest real, potential or perceived?
e Which interests or responsibilities are in conflict?
e Which stakeholders are directly involved in the conflict of interest?
o Are the interests or responsibilities important to the parties involved?
e |s there a threat or danger to any reputations or credibility?
e |s the organization's independence compromised?
o How might the conflict of interest be perceived by people outside the organization?
e What are the risks and potential harm to the organization's health and well-being objectives?
e Which other stakeholders could be affected by these risks and harm?

Undesirable
partner
Back to the

Management: Can the conflict of start

interest with the partner be managed?

Conflict Management Strategy
e What type of commitment between the parties would be the most effective for attaining the
organization's health and well-being goals?
e Propose a conflict management plan for the real, potential or perceived conflict with the partner

Accept collaboration with the Refuse to work with the partner

partner — Draw up a formal agreement Back to the start
clarifying the conditions of the parties'
commitment

This tool was developed by Yves G. Jalbert for the activity Collaborer ou non avec l'industrie agroalimentaire dans la lutte contre I'obésité? [Should we work

with the agri-food industry to fight obesity or not?] held on November 26, 2014, as part of the Journées annuelles de santé publique. Any reproduction in Institut national

whanle ar in nart miict rite the <aniree de santé publique 1]
Québec am



