Turning Safety Diagnoses Into Action Plans: A Guide for Local Communities 


GAINING A GOOD GRASP OF PRIORITY PROBLEMS

This tool can be used to organize and present available information on priority problems.


PROBLEM 

Aaaa

SALIENT FEATURES DRAWN FROM THE DIAGNOSIS

· aaaa

· bbbb

CIRCUMSTANCES OF THE PROBLEM

Manifestations of the problem:

Bbbb
Players: 

Cccc

Persons affected and in what way?
Dddd
Where, when and since when?

Eeee
Public perception of the problem:

Ffff
CAUSES OF THE PROBLEM

Why does the problem exist in the community? Why is it an important problem for the community?

Gggg
What does the problem seem to be related to and under what conditions is it made worse or mitigated?

Hhhh
What changes or recent events are linked to the emergence of the problem?

Iiii
POSSIBLE SOLUTIONS

What possible solutions have already been identified?

Jjjj
What are the potential obstacles to implementing these solutions?

Kkkk
Which partners should be involved in these solutions/actions?
Llll
OTHER USEFUL INFORMATION

Mmmm
This tool, Gaining a Good Grasp of Priority Problems, is available in MS Word format on the Web site of the Centre québécois de ressources en promotion de la sécurité et en prévention de la criminalité (www.crpspc.qc.ca).
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