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plan for implementing activities aimed at 
taking stock of safety in a life setting
The sample implementation plan described here is intended to help you plan the activities that will be carried out to take stock of safety in the life setting under study. Obviously, it is not necessary or advisable to perform all of the activities listed in this plan. For each of the activities you select, we suggest that you identify the person or organization in charge, indicate the budget required, name the support resources, set a start and an end date and describe the anticipated end product(s).
Components of the plan:

Activities to be carried out. The choices you make regarding the activities that will be carried out are based on decisions about the kind of information you need, the topics to be explored and the methods that will be employed for this purpose. If you use the table on the next page to indicate your choices, simply erase the lines provided for activities that will not be performed.
Lead person or organization. This person or organization will be in charge of planning each activity in detail, implementing it and presenting the results.

Budget. You have to determine how much money is available and how much each activity will cost. To calculate this as accurately as possible, you will probably have to consult the planning section of each of the methodology guides in the safety diagnosis tool kit.

Support resources. This column is reserved for indicating the support resources that will be needed to carry out each activity. Generally speaking, these are people or organizations that will assist the person or organization in charge of the activity. Such support resources may include organizations that have offered to photocopy documents, lend staff to help process or analyze data or supply volunteers to gather information. They may also include local newspapers that are willing to write an article about the safety diagnosis project. 

Start and end date of each activity. These dates serve as guideposts for the person or organization in charge of the activity.

Anticipated end product(s). The end product submitted to the safety diagnosis committee will vary depending on the activity. For example, in the case of data gathering activities, some people will only want information on the collection process itself: how many people were targeted, what methods were used, and so forth. Other people will want to know the key findings that have been derived from the information gathered. The important thing is that the person or organization in charge of the activity knows what is needed for the safety diagnosis.
This document is available in MS Word format on the Web site of the Québec Safety Promotion and Crime Prevention Resource Centre/Centre québécois de ressources en promotion de la sécurité et en prévention de la criminalité (crpspc.qc.ca).
Plan for implementing activities aimed at taking stock of safety in a life setting
	Activity
	Lead person or organization
	Budget
	Support resources
	Start date
	End date
	Anticipated end product(s)

	
	
	
	
	
	
	

	Analysis of official statistics on crime and victimization
	
	
	
	
	
	

	Surveys
	
	
	
	
	
	

	· Data collection
	
	
	
	
	
	

	· Data processing
	
	
	
	
	
	

	· Data analysis
	
	
	
	
	
	

	Focus groups
	
	
	
	
	
	

	· Data collection
	
	
	
	
	
	

	· Data processing
	
	
	
	
	
	

	· Data analysis
	
	
	
	
	
	

	Semi-structured interviews with key informants
	
	
	
	
	
	

	· Data collection
	
	
	
	
	
	

	· Data processing
	
	
	
	
	
	

	· Data analysis
	
	
	
	
	
	

	Direct observation
	
	
	
	
	
	

	· Data collection
	
	
	
	
	
	

	· Data processing
	
	
	
	
	
	

	· Data analysis
	
	
	
	
	
	

	Analysis of existing documents
	
	
	
	
	
	

	Other activities
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